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Deliverable Overview 
During Phase Zero the front-end design will emerge through the development of a prototype and several 
iterations of stakeholder feedback.  Additionally the backend architecture will be determined and a proof of 
concept will be developed.  As stakeholders give feedback to the prototype, requirements will be mapped to 
business process, quick wins will be established, a high-level release plan will be developed along with an 
iteration plan for the first release.   Four iterations of development and feedback will be conducted to 
produce a prototype.  The prototype will be the basis for development of the first release. 
 
Phase Zero Deliverable Details 
 
1. A front-end prototype  demonstrating the page flow, format, context, and content (including 

language) for the web interface.  The prototype will allow stakeholders to provide feedback through 
the application.    
 

2. A backend proof of concept demonstrating some or all of the architecture components to be used in 
the solution.      
 

3. Solution Map  The application requirements demonstrated in the web interface prototype will be 
mapped to the business processes that apply them.  Gaps in business process, or requirements, will be 
identified so that they may be addressed in Phase One.   

 


